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A B S T R A C T 

Retention of Employees is one of the basic key challenges confronted by the means of IT 
agencies in our country India. It is determined that there may be additionally a high-quality 
name for expert of IT professionals inside India and foreign countries, which has ended mainly 
in technophile leaving the employer in search of a greener and wider pastures. The IT 
corporations today’s in context cannot come up with the cash to lose their indispensable 
physique of employees due to uncertainty of altering economy, growing opposition and 
shortage of knowledgeable physique of employees as this will in flip have an impact on their 
bottom traces notably. All these created the want for designing the effective retention 
strategies. The reason of the prevailing document is to take a seem to be at factors like profits, 
superior – subordinate courting, boom possibilities, centers, rules and tactics, reputation, 
appreciation, tips, co- humans via which it allows to understand the Attrition stage inside the 
firms and factors concerning conserving them. This find out about moreover allows to locate 
out in which the businesses are lagging in maintaining. Researcher accrued sampling statistics 

from 130 respondents of software industry. 
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Introduction 

Preserving personnel is an indispensable and ongoing 

attempt. Considered one of the biggest traumatic conditions 

in having managers inside the region that is aware of it is a 

long way their responsibility to create and hold a surroundings 

that fosters retention. Group of people calls for 

reinforcement, path, and awareness to increase and stay 

happy in their own positions. The Managers need to recognize 

and to have in mind that organizing some fundamentals, 

demonstrates their goals to assist the nature and to inspire 

their personnel. So that it will create a hit enterprise, 

employers ought to hold in idea as numerous picks as viable 

when it comes to employees protection, at the same time as 

at the equal time securing their have confidence and 

dedication so they have much less of a preference to leave in 

the destiny. Personnel needs to be retained due to the truth 

properly, trustworthy, hardworking and trained personnel are 

required to run a business.  

 

* Corresponding author: Esther Silviya 
 

They have received precise product expertise through 

the lengthy run and an educated employee can deal with 

purchasers greater and additionally unravel troubles of 

friends who are new to the commercial enterprise. Whilst an 

employee leaves, he is taking away with him all organisation 

records inclusive of ongoing tasks, and many others. Goodwill 

of the commercial enterprise business enterprise receives 

slowdown due to greater worker turnover cost and the 

opponents commence poking their nose to recruit quality 

abilities from them. Within the modern-day kingdom of 

affairs, these research yield terrific aid to HR managers to 

maintain the pinnacle information in the Chennai software 

application industries. 

  

Review of Literature 

Numerous lookup has been carried out on worker 

retention to date. The exponential increase of the IT quarter 

in India inside the preceding few years has brought about the 

company to interest to employee-centered employment 

relationship to retain back personnel. 

Consistent with Gopinath and Becker (2000), the 

effective communications decorate employee identifications 
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within their commercial enterprise organisation and construct 

openness and acceptance as proper with the subculture. 

Increasingly more, agencies supply statistics on values, 

venture, techniques, aggressive performance, and 

adjustments which can have an effect on workers’ 

enthusiasm. Many corporations are working as to grant data 

that communicates, by way of the most credible belongings 

(eg., CEO, and pinnacle manage strategies) on a well-timed 

and normal foundation. 

Stauss et. al (2001) have advised a certain and 

contemporary-day definition for the standards of retention 

this is purchaser’s liking, identification, dedication, 

consideration, readiness to endorse, and repurchase 

intentions, with the primary 4 emotional-cognitive retention 

constructs, and the last behavioral intentions. 

In line with Samuel & Chipunza (2009), the essential 

reason for retention is to stop the lack of geared up personnel 

from the leaving of the commercial enterprise business 

enterprise as this can have a adverse have an impact on the 

productiveness and profitability. Nevertheless, retention 

practices have come to be a daunting and quite tough project 

for all the managers and the Human resources (HR) 

practitioners in an adverse monetary surrounding. The main 

traditional strategies of managing worker retention and 

turnover is through an organizational reward system. 

The above research delivers an explanation for lots of 

situations in present-day business organization life in India 

wherein many employees are not having the experience of 

agencies’ loyalty with inside the path of the agency. A greater 

and broader variety of organizational- mergers and 

acquisitions have left employees feeling displeased with the 

groups that they paintings and they may be haunted thru the 

problems of the acquainted manners of safety. As a forestall 

result, employees at the second one are making strategic 

professional moves to guarantee personnel that satisfies their 

protection wants. On the exclusive hand, employers have a 

want to hold their stuff from leaving or from going to 

paintings for brilliant businesses. This is acceptable because 

of the first-rate fees associated with hiring and retraining new 

employees. The evaluation of the literature shows that right 

proper right here are gaps inner in the modern literature. This 

announcement attempts to satisfy the gaps through the 

manner of using reading the effect of 3 R’s i.e. Respect, 

recognition, and Rewards at the delight level of the 

employees and with the aid of functionality of analyzing the 

numerous practices followed via Chennai agencies in retaining 

their employees. 

 

Need and the Importance of the Study 

Workers turnover is very immoderate in IT corporations 

in Chennai in common as an expert group of people has much 

numbers of possibilities to pick from, prompting each and 

every agency to compete with the contrary of continuously 

creating appealing and progressive retention techniques to 

retain back their indispensable personnel and additionally to 

draw possibilities. Clear data on effects of worker turnover 

allows us to apprehend the magnitude of this have to appear 

at it. The success of any employer depends upon in giant 

phase at the employees; the personnel are regarded due to 

the fact of the backbone of any organization. The 

commentary grew to become especially undertaken to choose 

out the stage of worker’s mindset, the discontent factors that 

they face inner the corporation, and for what motive they 

want to alternate their task. As quickly as the tiers of 

employee’s mindsets are been identified, it may be potential 

for the administration to take indispensable motion to reduce 

the attrition degree. When you reflect on consideration on 

that they may also be taken into consideration as the spine of 

the company, their improvement will motive the fulfillment 

of the commercial enterprise business enterprise for the 

lengthy term. This has been at may also be beneficial in 

understanding, why the personnel select to exchange their 

technique and which elements make worker dissatisfy. 

Because it is an essential problem, it is wished by using way 

of the origination a true way to look at the typical interest 

and the thoughts of the personnel nearer to the nature of 

assignment and the organization. This examination may 

additionally be beneficial to the manager to enhance its 

center weaknesses with the useful resource of the pointers 

and the recommendations has prescribed inside the studies. 

These studies take a look at can function a foundation for 

measuring the agency’s overall performance in terms of 

worker pride which results in employee retention. 

 

Objectives of the Study  

• Analyze employee’s retention in the IT 
enterprise with reference to Chennai city. 

• Find about the Academic degree of personnel 
closer to the job and working prerequisites. 

• To discover the elements, which make 
personnel, disenchanted with the company’s 
coverage and norms. 

• To furnish some recommendation to decrease 
the employee’s turnover and preserve the 
personnel. 

 

Research Design  

A survey approach is been used in this research is sample 

survey and the studies layout desire, especially for the 

software industry and the descriptive studies layout was been 

used for the research. The target respondents are the 

employees’ of software Industries positioned at IT parks 

Chennai. The overall sample length taken for the prevailing 

study is one hundred thirty and the pattern technique used is 

convenient sample approach. The primary facts were 

acquired through the questionnaire accompanied through the 

analysis with control and employees software Industries 

positioned in Chennai. 

 

Hypotheses  

H1: There is a huge relation among age and attrition 

factors of the personnel.  

H2: There is a considerable relation between educational 

qualification and attrition factors of the personnel  

H3: There is a significant relationship between the 

happiness and attrition elements of the employees.  

H4: There is a considerable relationship between age and 

motivational elements relating to employee retention.  
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H5: There is a massive relationship among the 

educational qualification vs the motivational elements 

relating to employee retention.  

H6: There is a widespread relation between experience 

vs motivational elements regarding worker retention. 

The statistical equipment used for the evaluation of the 

studies records are tables with percentages, with t-check and 

the Analysis of Variance (ANOVA). 

 

1. Age Vs Attrition Factors  

H1: There is a significant relationship between the age of 

the respondents and attrition factors of the employees.  

The following table shows relation between age and 

attrition factors. 

 

Table 1. Age Vs Attrition Factors 

Factors Mean Square F 
Sig. 

Income 10.679 23.920 .000  

Superior – Subordinate 
Relationship 

4.393 9.464 .000  

Growth in Opportunities 4.941 11.274 .000  

Facilities 5.649 17.651 .000  

Policies and the Procedures 3.343 5.624 .005 

 
With the use of ANOVA test, it was found that, there is a 

giant difference (at 0.05 levels) amongst all of the 

exceptional categories of the age of the respondents with the 

attrition factors. therefore, the null speculation is accepted. 

  

2. Educational Qualifications Vs the Attrition 
Factor  

H2: There is a significant and notable relation between 

the educational qualification and the attrition factors of the 

employees.  

The table below shows relation between educational 

qualification and attrition factors. 

 

Table 2. Educational Qualification Vs Attrition Factor 

Factors Mean Square F Sig. 

Income 9.493 24.572 .000 

Higher – Subordinate Relationship 2.950 32.187 .000 

Growth Opportunities 3.998 20.554 .000 

Facilities/ benefits 4.470 27.628 .000 

Policies and Procedures 2.373 24.671 .000 

 

With ANOVA test, it's far been clear that there may be an 

enormous difference (at 0.05 levels) amongst the distinctive 

classes of the respondents and the forms of educational 

qualification of the respondents with the attrition factors. So, 

consequently, the null speculation is accepted.  

 

3. Experiences Vs Attrition Factors  

H3: There is a significant relationship between the 

experiences of the respondents and attrition factors of the 

employees.  

The table-3 shows relation between experience and 

attrition factors. 

 

 

Table 3. Experience Versus Attrition Factors 

Factors Mean Square F Sig. 

Income 14.378 4.043 .009 

Higher – Subordinate Relationship 4.391 5.698 .001 

Growth Opportunities 5.111 6.128 .001 

Facilities and benefits 6.548 3.875 .011 

Policies and Procedures 2.896 9.718 .000 

The ANOVA test has proved that There are massive 

differences (on the 0.05 level) among the diverse studies of 

all respondents with dropout factors, so the null speculation 

may be accepted. 

 

4. Respondents ‘Age Vs Motivational Factors 
Relating to Employee Retention  

H4: There is a large relation among the ages and 

motivational elements which is regarding worker retention. 

The following desk suggests relation among age and 

motivational elements regarding worker retention. 

 

 Table 4. Age Vs Motivational Factors Relating to Employee 

Retention 

Factors Mean Square F Sig.  

Training 3.253 5.534 .006  

Identification and recognition 3.544 3.128 .058  

Appreciation and applause 2.522 .598 .561  

Suggestions 2.136 4.340 .025  

Co-Workers Relationships 3.057 .757 .486 

 

The above table infers briefly that, there is a significant 

Difference (at 0.05 levels) amongst the age differences of the 

respondents within the motivational factors relating to 

employee retention. So, null hypothesis is accepted.  

 

The Respondent’s Marital Status Vs Attrition 
Factors  

The table-5 shows relationship between the respondent’s 

marital status and attrition factors. 

 

Table 5. Marital Status Vs Attrition factors  

Factors Marital 
Status 

Mean Standard 
deviatio
n  

t Significanc
e 

Salaries Married 7.0355 2.73899 23.45
2 

.000 

unmarrie
d 

12.000
0 

3.85489  

Superior – 
Subordinate 
Relationship 

Married 4.0790 1.74679 13.13
0 

.001 

unmarrie
d 

5.6713 2.43669 

Growth 
Opportunitie
s 

Married 3.5445 1.67867 59.57
2 

.000 

unmarrie
d 

5.4616 2.75708 

Facilities Married 3.6824 1.43233 61.76
2 

.000 

unmarrie
d 

7.0000 3.10573 

Policies & 
Procedures 

Married 4.3376 1.47854 13.90
7 

.000 

unmarrie
d 

5.4294 2.16845 

 

From the t-test observed on independent samples, it was 

found that there is a strong difference (at 0.05 levels) 

between the factors of attrition and the employee’s marital 

status. 
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Conclusions  

The primary intention of all the enterprise is to 

maximization of Profit. Nevertheless, to reap the maximum 

and high income, the agency must concentrate much greater 

on the employees and the procedures to hold them with inside 

the enterprise during their lengthy run. From the observation, 

it's miles been diagnosed that loss of boom possibilities and 

the best time, income, income and stress are the number one 

factors, which pressures the personnel to alternate their jobs. 

This research finally concludes that to reduce attrition, the 

industries need to create a few possibilities for the benefit 

and boom in their employees within the corporation through 

adopting and implementing various new progressive 

technology and more effective training programs to preserve 

the expertise or the industry. 
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